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SOUTH FLORIDA WATER
MANAGEMENT DISTRICT

Jon Gleason
Contracts Manager
(561) 682-6380
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HOW TO DO BUSINESS WITH THE
DISTRICT

Overview Of Procurement Process

T1Ps onDeveloping ABusiness
Relationship With The District

Sources to Help You Find Out More




HOW TO DO BUSINESS WITH THE
DISTRICT

PROCUREMENT POLICY & GUIDING PRINCIPLES

Follows Generally Accepted Public
Procurement Practices

Ensures Business is Conducted with Integrity
Ensures Open and Fair Competition

Meets Customers’ Needs for Quality Products
and Services

Adheres to Principles of Competitive Bidding
Relative to Cost and Timely Delivery

Maintains Public’'s Trust
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DISTRICT

STANDARDS FOR COMPETITION

General Procurements
Majority of Acquisitions
RFB, RFP, RFQ

Consultants’ Competitive Negotiation Act
(CCNA)




HOW TO DO BUSINESS WITH THE
DISTRICT

General Procurements

Competitive Thresholds:
< $10,000 --No Competition/Verbal Quotes
>$10,000 to $50,000 --3 Written Quotes (RFQ)

Small Purchases, Simplified Procedures
>$50,000:
Request for Bids (RFB)- Precise Specs, Best Price

Request for Proposals (RFP)-Qualitative, Selection
Committee, Negotiated Terms & Price

Pre-qualified List of Vendors (RFI)--Two Step Process




HOW TO DO BUSINESS WITH THE
DISTRICT

C.C.N.A.

Section 287.055, Florida Statute

Professional Services: Architectural,
Engineering, Landscape Architecture &
Registered Land Surveying Services.

Selection Committee
Open Meetings, Diverse Composition Required

Weighted Criteria: Technical, Qualifications &
Experience; Project Schedule; Location; Supplier
Diversity; Previous District Work

Price Negotiated After Selection




HOW TO DO BUSINESS WITH THE
DISTRICT

RESPONSIVE & RESPONSIBLE

Selected Bidders Must Meet Both Criteria

A Responsive Bid is a Bid Submitted by a
Qualified Respondent, Which Meets All
Requirements of the Solicitation.

A Responsible Bidder is One Who Has the
Capability In All Respects to Perform Contract
Requirements and Provides Evidence of
Integrity and Reliability to Ensure Good Faith
Performance




HOW TO DO BUSINESS WITH THE
DISTRICT

BUSINESS OPPORTUNITIES FY2001

Chemical Treatment, Material Testing
Laboratory Analysis/Testing Services
Tree Management Services

Well Construction/Drilling

Computer Programming Services
Maintenance & Repair

Printing & Binding Services

Water Control Structures




HOW TO DO BUSINESS WITH THE
DISTRICT

- ACQUISITION TEAM

Purchasing

Approx. $39 mil. Commodity Purchases
Annually

Contracting
Approx. $63 mil. Service Contracts Annually

Support Team
Equity in Contracting
Office of Counsel
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Pre-Solicitation Phase
Get To Know the District

Visit the Procurement Web Site

Contact the Bid Hotline

Check Legal Notices for Advertised Solicitations
Attend Business Day

Complete Vendor Registration Form
Get Certified as an M/WBE
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Solicitation Phase

Read Solicitations Carefully
Attend Pre-Bid/Proposal Conferences
Submit Questions During Inquiry Period

Submit All Required Forms Timely--Properly
Executed/Signed

Bid/Proposal Due Date & Time are Noted on the Front of
Solicitation Document

Submittals Must Be Time Stamped By Procurement
Department--2:30 p.m. is Acceptable, 2:31 p.m. is Late
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Check Web Site for Project Status
Call Bid Hotline for Project Status

If Unsuccessful, Follow Up and Request a
Debriefing

Review Successful Bids/Proposals
Don'’t Give Up

Award Phase




Procurement/Contracting:

Hotline: 1-800-472-5290
Purchasing: (561) 682-6390
Contracts: (561) 682-6391

Equity In Contracting: (561) 682-2847

www.sfwmd.gov
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Pending Solficifations

FEBRUARY 28, 2007

Solicitation | Solicitation E=timated Release

Type Hiyrriar Project Descriptions Ozt Type of Service | Contract Specialist
| RFB | C-12486 | (C-23 Main. Dredge Phase 2 | March 2001 |Construction | Jon Gleason

RFE | G-12477 R ;Eer;lacczﬁngﬁt've” March 2001  |Canstruction | Marilyn hvary
| RFE | C-12489 | S8/59 Fuel Tank Replace | March 2001  |Construction | Donna Lavery
| RFB | C-12495 | C-4 Canal Dradging | March 2001 |Construction | Jon Gleason
| RFB | C-12483 | L-8 Piping Repair | March 2001 |Construction | Jon Gleasaon

RFP ‘ C-12732 ‘ Everglih:lner?it?;jnr;nwater ‘ March 2001  |Caonstruction | Danna Lavery
| RFB | C-12457 |C-24 Bank Stabilization Phase 2 | March 2001 |Construction | Jon Gleason
| FFB | C-12467 |L|:|}{ahat|::hee slough Restoration | tarch 2001 |Cnn5tructinn | Jon Gleason
| RFE | C2000 | Golden Gate Str. 1 Replace | flarch 2001 |Cnnstructinn | Jon Gleason
| RFB | C-12459 |  Faka Union #5 Retrofit | March 2001 |Construction | Jon Gleason
| RFEB | C-11423 | CR 951 Canal Improvements | March 2001 |Cnnstructinn | Jon Gleasan
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| RFE | C¥¢ | Golden Gate Str. 1 Replace | March 2001 |Construction | Jan Gleason -]
| RFB | C-12459 |  Faka Union #5 Retrofit | March 2001 |Construction | Jon Gleason
| RFEB | C-11423 | CR 951 Canal Improvements | March 2001 !Cnnstructinn | Jon Gleasan
| RFB | C-10412 | Coco Canal Phase 4 | tlarch 2001 |Cnn5tructinn | Jon Gleason
RFF C-12567 Evaluatm_n ) MEthDdS ol March 2001 Contractual | Donna Lavery
Mechanical Harvesting
—ale of Tree Farm/Mursery #1 .
RFE C-11633 Inventory -Sta 344 PB County March 2001 Contractual Linda Greer
| RFP | C-12650 [SCADAMater Management System | March2001 | Corfractusl |  Donna Lavery
| FFB | C-11471 | Amold Property | April 2001 |Cnn5tructinn | Jon Gleason
| RFB | C-11473 | Byrd Stockyard | April 2001 |Construction | Jon Gleasaon
| RFB | C-12484 |Loxahatchee Slough Res. G-160 | May 2001 |Construction | Jon Gleason
| RFEB | C-12491 | CREWY - Youngguist Site Rest. | June 2001 !Cnnstructinn | Jon Gleasan
RFB C-E306 EDQS;;LI‘JDEEE ;f U Highweay 27 8608 | \iren2001 | Construction | Jessica Fisthmann
RFP C-E304 g&iﬁﬁim RUrmstEtien sy 2001 Construction | Jessica Flathmann
RFE C-E307  |Construction STA 3/4 Area Avaril 2001 Construction | Jessica Flathmann
RFE C-Ez09  Power Distribution Aaril 2002 Construction | Jessica Flathmann
RFE | CE303 | mancion et spllways G371 & May 2003 Construction | Jessica Flathmann -
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